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The IPS%ITCS

Group Stop Work Authority Procedure

Purpose

The Stop Work Authority process involves a stop, notify, correct and resume approach for the
resolution of a perceived unsafe condition, act, error, omission or lack of understanding that
could result in a undesirable event. IPSxITCS employees have the authority and obligation to
stop any task or operation where concerns or questions regarding the control of health, safety
or environmental risks exist.

Scope

This program applies to all IPS*ITCS projects and operations.

Key Responsibilities

Employees are responsible to initiate a Stop Work Intervention when warranted and
management is responsible to create a culture where SWA is exercised freely.
Supervisors are responsible to ensure a culture is created where SWA is exercised and
honored freely to resolve issues before operations resume and recognize proactive
participation.

Management must establish and support clear expectations to exercise SWA, create a
culture where SWA is exercised freely and hold those accountable that chose not to
comply with established SWA policies.

Stop Work Authority Procedure

When an unsafe condition is identified the Stop Work Intervention will be initiated,
coordinated through the supervisor, initiated in a positive manner, notify all affected
personnel and supervision of the stop work issue, correct the issue, and resume work
when safe to do so.

No work will resume until all stop-work issues and concerns have been adequately
addressed.

Any form of retribution or intimidation directed at any individual or company for exercising
their right to issue a stop work authority will not be tolerated by the host nor by IPS*ITCS.

Follow-Up

All Stop Work Interventions shall be documented for lessons learned and corrective
measures to be put into place.

Stop Work reports shall be reviewed by supervision order to measure participation,
determine quality of interventions and follow-up, trend common issues, identify
opportunities for improvement, and facilitate sharing of learning.

It is the desired outcome of any Stop Work Intervention that the identified safety
concern(s) have been addressed to the satisfaction of all involved persons prior to the
resumption of work. Most issues can be adequately resolved in a timely manner at the
job site, occasionally additional investigation and corrective actions may be required to
identify and address root causes.

Training
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Employees shall receive Stop Work Authority training before their initial assignment. The
training will be documented including the employee’s name, the dates of training and subject

matter.
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Competency Assessment

Questionnaire

A1

Q2

A2

Q3

A3

Q4

A4

Q5

A5

Enclosed Attachments

Risk Assessment

Environmental Aspect and Impact

Training and Competency

N H N X

Measure and Evaluation Tools
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Competency Checklist

To be filled out by Trainer and signed by Employee, Assessor and Supervisor before being
returned to the HSEQT Manager for recording purposes.

Competent Employee
YES/NO | Signature

Procedure Competency Date

(Please tick appropriate box)

This employee is competent in performing the job.

This employee has not attained the competency level.

If the employee has not attained all competency levels, the General Manager must assess the
action to be taken, provide an extension of training or alternative action as listed below.

Alternate action to be taken:

Signed By Employee: Date:

Trainer: Date:

Version: 1.1 Date Last Modified: 11.23.2022 Author: Shayne Torrans Pages 6 of 11



The IPS%ITCS Group Stop Work Authority Procedure

Assessor: Date:

Regional Manager: Date:
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Environmental Aspects and Impacts

Identified Environmental Aspects and Impacts

The following table is a summary of the likely environmental aspects and impacts that may be
identified during site inspections. The significance of each impact needs to be assessed using the
Risk Assessment Model.

Activity

Purchasing &
Administrative Work

Climate Control

Cleaning of — offices
/ vehicles

Transport (Fleet
vehicles / staff
travel)

Operations
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Activity
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Risk Assessment

Risk Assessment // insert name here

Industrial Performance Services

b D

Industrial Tubular Catalyst Services

Recommended Corrective Action or
Procedure
Sequence of Basic Job Steps Potential Safety & Environmental Risk Rating Determine the corrective actions
Step No: ::Iocume_nted in the !’roceldure,BWorII: Hazards/Impacts at the site of the Job necessary to reduce the risk to as low
Logical nstruction and project plans. Brea as reasonably practical (ALARP) refer Risk Rating refer to the
- %enc down Job into steps. Identify the actual and potential health and = cfer tothe ' to HSEQ.PRO.Risk Mgt. The risk must risk matrix or
& safety hazards and the environmental risk matrix or be rediced or controlled to ALARP HSEQT.PRO.Risk Mgt
Each step should be logical and impacts associated with each step of the HSRESI:NTTO before work commences.
accomplish a major task. job. 9 Document who is responsible for
implementing the controls to manage each
hazard identified.
1.
2.
3.
4,
5.
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Audit | I —4A— ol N N *F—
Industrial Performance Services Industrial Tubular Catalyst Services
. Date: .
Process: insert// Audited by:
Procedure: Insert // . . .
Location of Audit: Area Mgr/Supervisor:
Conformance
Question Evidence Sited Comments Score
0,3,5
1.
2.
3.
4.
5.
6.
7.
AUDITOR’S SIGNATURE: CONFORMANCE SCORE: 125 0 — Non-Conformance
3 — Continuous Improvement Opportunity
SAFETY REP’S SIGNATURE: CONFORMANCE %: 5 — Total Conformance
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